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INTRODUCTION  
It has well been established that the dream to start this orphanage home had long lived in the 
minds of the founding fathers, they thought over it day in day out. They kept the dream alive as 
they strived to realize it. 

Eventually the dream came true in the year 1989 (1409 A.H). It began very humbly as the 
founders rented some few rooms in the town centre to house the 60 orphans who had already 
been enrolled. 

Afterwards, with the grace of Allah, an NGO by the name Organization of Islamic Heritage and 
Culture built for us six classes and a dining hall on the land acquired by the institution in iftin 
location.  

This was later followed by another blessing in the year 1993 (1412 A.H) when another NGO by 
the name Islamic foundation came in handy building for us a dormitory with a capacity of 145 
children and also took up the task of sponsoring 145 children among the Orphans. They also 
went ahead and built a Mosque for the centre that would handle a capacity of 160 persons. We 
are asking Allah to reward them immensely in this world and the hereafter. 

In the following year, 1994 (1413 A.H) the Qatar Charity also came in handy by building three 
dormitories enough to handle 150 children. They also built the Administration office and also 
took up the responsibility of taking care of the 150 orphans. For this and other charity work we 
are praying that Allah rewards them immensely both in this world and the hereafter. 

Unfortunately the centre suffered a huge setback in the year 2002 (1423 A.H) when some 
foundation was forced to cut short its support to the centre due to difficulties in funds. This event 
left us in a tight position not knowing how the children in our custody will live and further their 
studies. 

That fateful event left us with no option other than sending all the children under the sponsorship 
of that foundation back to their homes as we could no longer give them their basic necessities.  

Currently the orphanage centre is under financial crises with no funding received from any well 
wishers or organization. The current population of the orphans stands at 320 children, both boys 
and girls. They constitute of all the communities in Kenya with the majority coming from the 
North Eastern and the Coastal parts of Kenya where the Muslim population is high. 

Despite the Orphanage Centre having serious financial constrains, it has never stopped providing 
the children with their necessities for life from food, shelter, clothing, medication, education 
requirements and many others. 

This is in the Endeavour to try and fit in the shoes of the lost parents despite the fact that no 
human being can really fill the gaps left by the departed parents in terms of love, affection and 



provision. This being the fact, come to think of it when that role is taken care of by a small and 
humble organization like Najah, it is indeed an uphill task for us. 

The Education System 
The orphanage centre has got a credible learning system aimed at creating a unique individual 
ready to serve the Muslim community and humanity at large in the most appropriate way while 
presenting a perfect example to the rest of the society. Our education is aimed at producing that 
rare character that is really required in the world currently. A character that would resemble that 
of our beloved prophet (s.a.w ) and his magnificent companions. Our education system consists 
of the following categories and levels; 

1) The Islamic studies category, which consists of three levels as follows; 
a) Basic/ Primary level. 
b) Intermediary level. 
c) Secondary level (advanced level). 

2 ) The second category constitutes the secular studies which constitutes of the primary level 
(Class 1-8) and secondary. (The 8-4-4 system of education). 

PROBLEM STATEMENT 
1) Establishment of income generating projects that would help the centre be self sustaining 

in future, this may include some football field building of rental houses and business 
premises, commercial farming e.t.c. 

2) Fencing of the institution for protection purposes and safeguarding it from the risk of land 
grabbing. 

3) Building of new classes rooms as well as expansion of the existing ones as they are very 
congested. 

4) Expansion of the institution’s dispensary, this will help the children access quick and 
better treatment and the community around the centre to enjoy treatment at a subsidized 
cost as well as helping in maintaining the health facility. 

5) Provision of course books for both the religious and secular system. 
6) Provision of a school bus, this would ease the transportation of children from one place to 

another. 
7) Academic scholarships for students pursuing University education. 
8) Financial support as the support we are getting now is far from being enough to sustain 

the needs of the institution. 

 
	



 

JUSTIFICATION 
With the construction of the seven sides football field the institution will gain an income that will 
carter for the following; 

1. With possession in hand of such agreed project. The orphanage will be able of buying 
foodstuff, medicine for orphan treatment, paying for water bills, beddings such as 
pillows, mosquito nets beds and stationeries, renovating of premises dormitories and 
classes and constructing of more classes and dormitories. 

2. The football field (Seven sided) will act as incoming generating activities in which the 
management will put a strategy plan layout in undertaking future activities such as 
educational trips, medical camp etc 

3. This project will reduce the institution from suffering problems that hinders the smooth 
running of the day to day operation. 

4. It will act as a diversion element to the young generation who might be engaging in drug 
abuse and other evils act to become active in physical fits activities by playing football 
regularly. This will help them grow healthier.  

5. It develops and enlightens good perspective to the surrounding community. Since many 
friends keep on meeting in the field now and then for friendly matches.  

 

SUSTAINABILITY  
The Orphanage centre will take a full control of maintaining the project in a regular base to serve 
the purpose. Therefore, since this is one of the main income generating project that was made to 
serve orphans, the board of management will immensely have a deep concern of their well being.   

EXECUTIVE SUMMARY  

We thank Allah for all the blessings that we have. 

We also thank all the well wishers who will take a helping hand in ensuring the completion of 
this project which will help the plight of orphans and vulnerable children in Najah children’s 
home. 

Besides this being a centre of academic excellence, it also plays a parental role of bringing up the 
children morally through a rigorous Islamic programme which enriches the child with studies on 
the Islamic shariah to prepare a generation that would carry the message of Tawhiid to the future 
generations. This goes hand in hand with the teachers also ensuring they guide the children 
morally and religiously through making sure the children observe the daily obligatory prayers in 
due time and regularly as prescribed in the Qur-aan and the pure Sunnah of the prophet (s.a.w).  

 



 

 

 

 

 

PROJECT ESTIMATED BURGET 

S/N ITEM TYPE QUANTITY PRICE TOTAL PRICE 
1 S/TUBE 1 ½  Hg 250 PCS X3000 750,000 
2 S/TUBE 3”x3” hg 32 Pcs x6000 192,000 
3 S/TUBE 2” x 2” Lg 200 Pcs x 1750 700,000 
4 Wiremesh Hg 80 Pcs x400 32000 
5 Roof sheet  600 Pcs x880 528 000 
6 Black pipe 3” 4 Pcs x 6500 26,000 
7 1 ¼” x 1 ¼”  Lg 100 Pcs x 960 95,000 
8 2’’ x 2’’ HG 20 Pcs x 4500 90,000 
9 Cutting disk 9’’ 40  Pcs x200 8000 
10 Grinding disk 7’’ 20  Pcs x 200 4000 
11 Welding rous 2 120pckts 450 54000 
12 Angtic 1’’ 50pcs 850 42500 
13 Boad 8x4x1  42 pcs 4500 189000 
14 Block  120 pcs 47 5640 
15 Cement  10 pcs 580 5800 
16 Paint gray  20 lts  4000 
17 Tower bolt  1  70 
18 Bushinces 1’’ 3pcs 30 90 
19 Roof nail  2400pcs 2 4800 
20 Brass 3’’ 13pcs 70 910 
21 Thinner  10ltrs  110 
22 Hacksaw blade  20pcs 100 2000 
23 Hass  100 mts 60 19800 
24 Gatters  80mts  19500 
25 Down pipe  16mts  19800 
26 Gatter clamps  12 pc  1800 
27 Murram  22 trips   12000 264000 
28 1 ½ x1 <g  60 pcs  950 57000 
29 Vibrator 2 days   5000 10000 
30 Carpet    1,500,000 
31 Counter    50,000 
32 Separation wall     470,000 
 LABOUR 900,000 

TOTAL  6,045,820 



 

 

 


